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1. INTRODUCTION

In line with MDA’s vision to catalyse the creation of Singapore-produced blockbuster games, MDA is accepting proposals under the INSPIRE+ initiative for large-scale game development projects that will facilitate the goal of developing a bestselling, made-by-Singapore MMOG IP that is franchisable globally. Under MDA’s GAME+ Programme, INSPIRE+ games will aim to put Singapore on the world map.

The INSPIRE+ initiative for Game Development seeks projects that are designed primarily for digital platforms capable of supporting next generation MMOGs and are developed for commercialization. We require the applicant to present the proposal in a format that presents the business plan clearly to facilitate the evaluation process.

1.1 Project submission
Applicant should send in their submission and presentation materials for MDA and the panel to review and evaluate. For submissions under 10MB, the files should be emailed to mda_img@mda.gov.sg
Should the submission materials be over 10MB, they should be stored on a CD or DVD and be deposited at the MDA Reception on Level 16, Symbiosis at Fusionopolis, attention to Ms Farah Lyna Hashim before the closing date.

Where possible, prototype builds should be presented in a format playable on the PC, while showreels should be in a standard digital video format. (i.e. avi, MPEG, wmv)
Proposal format for the INSPIRE+ 
Applicant must submit proposal for the INSPIRE+ with the following information in accordance to the corresponding sections respectively.
Section I
:
Project Scope
Section II
:
Background
Section III
:
Proposed Game Development Concept
Section IV
:
Core Gameplay
Section V
:
Technical Platform
Section VI
:
Expected Budget and Deliverables

Section VII
:
Team Profile
Section VIII
:
Business and Marketing Approach
Section IX
:
Key Performance Indicators
Section X
:
Company Information

NO MODIFICATION OR ALTERATION ON ANY PART OF THIS DOCUMENT IS PERMITTED WITHOUT WRITTEN CONSENT FROM MDA.

Section I
Project Scope
Project Title:
Project Parameters
· Project Period (start date): (DD/MM/YYYY)

· Project Period (end date): (DD/MM/YYYY)

· Duration: XX Mths

Section II
Background

Please describe your target market segment and its potential market size.

	Market Potential
	2009
	2010
	2011

	Market Size of Proposed Game Concept
	SGDXXX
	SGDXXX
	SGDXXX

	Addressable Market
	
	
	


Please describe your competitive landscape, elaborate on your competitive advantage and list down some of your key competitors.
Section III Proposed Game Development concept
Please describe the proposed game development concept and the key unique features of the concept. 
Section IV Core Game Play Description

Please provide a description of core game play and a diagram of user-flows within the game. (Mock in-game screens to show core design and concept art is welcomed) Key information like user interface and core mechanics should also be included in the description.

Section V Technical Platform
Please outline the technical platform for the project. 

Section VI
Expected Budget and Deliverables

A.
Estimated Budget Breakdown

Cost proposals shall provide a detailed budget breakdown of all direct costs (in SGD), including cost by task, with breakdown into cost categories (Manpower, Hardware & Software, Hosting and Maintenance, Professional Services, Others), for the entire projects and for each calendar year. 

	Cost Category Summary
	2010
	2011

	Manpower 
	SGDXXX
	SGDXXX

	Hardware & Software
	
	

	Hosting & Maintenance
	
	

	Professional Services
	
	

	Others (pls give details)
	
	

	TOTAL Project Cost
	
	


Please use a spreadsheet to list out all detailed cost item for each cost category.

B.
Project Deliverables

C. 
Project Schedule and Deliverables

	Deliverables
	Due Date

	
	

	
	

	
	


D.
Schedule and Milestones

Provide a graphical representation of projected production schedule including detail down to the individual effort level. This should include but not limited to, a multi-phase development plan, which demonstrates a clear understanding of the proposed project. Show all project milestones.

Section VII 
Team Profile
A.
Personal and Qualifications of Project Team

List of key personnel, concise summary of their qualifications, and discussion of proposer’s previous accomplishments and work in this closely related research areas. This should include all applicants’ CV, profiles and any additional information or website addresses relating to the applicants’ practice and experience. Indicate the level of effort to be expended by each person during each contract year and other (current and proposed) major sources of support for them and/or commitments of their efforts.

	Name
	Title

	Description




	Name
	Title

	Description




	Name
	Title

	Description




	Name
	Title

	Description




B.
Project Submissions by Consortiums (if applicable)

	
	Company
	Contact
	Designation
	Email
	Mobile
	Fax

	1
	Consortium Leader
	Primary
	
	
	
	

	
	
	Secondary
	
	
	
	

	2
	User Company
	
	
	
	
	

	
	
	
	
	
	
	

	3
	Participating Company 1
	
	
	
	
	

	
	
	
	
	
	
	

	4
	Participating Company 2
	
	
	
	
	

	
	
	
	
	
	
	


Section VIII
Business and Marketing Approach

A.
Business Model

Please detail your business model which shall include details such as revenue models and projections of customer base. Use a spreadsheet to map out your revenue projection and state assumptions made.
B.
Marketing Plan and IP Roadmap
Please describe your marketing plan which shall include details such as planned / proposed marketing activities and plans to scale regionally or globally. MDA is interested in companies that have potential to take a leading position globally. 
Please provide an analysis of the commercial potential of the project and a 5-year plan to exploit the game IP
Section IX Key Performance Indicators

	Key Performance Indicators
	CY2010
	CY2011
	CY2012
	Total

	Projected Revenue (Best Case Scenario)

	SGDXXX
	SGDXXX
	SGDXXX
	SGDXXX

	Projected Revenue (Worst Case Scenario)


	SGDXXX
	SGDXXX
	SGDXXX
	SGDXXX

	Total Investment Committed to be Spent in Singapore TICS
 

(S$ ‘000)

	SGDXXX
	SGDXXX
	SGDXXX
	SGDXXX

	Total Black Space Delta Employment Created


	SGDXXX
	SGDXXX
	SGDXXX
	SGDXXX


See Footnote for description.
Please state how you plan to achieve the projected revenues in the best and worst case scenarios, and state any assumptions you have made in the projections. For example, selling of technology, services/applications, subscriptions, licensing / merchandising, advertisement etc.

Please also provide a breakdown of the game’s various revenue streams.
A.
Expected Contributions of the Project to Singapore Games Industry
Please describe how this project will contribute to the Singapore Games Industry qualitatively and quantitatively. For example, state the number of new jobs supported over the project, number of contracts signed, total investments committed in Singapore etc.

B.
Additional KPI

Please highlight any other additional KPI that will result from your project.

Section X Company Information

A.
General Information

	Company Name
	

	Address
	

	Tel
	

	Fax
	

	Country of Incorporation
	


To be completed by Singapore-registered companies only

ACRA Reference Number:

Date of Registration (DD/MM/YYYY):

Registered as

Sole Proprietorship



Partnership







Private Limited (non-exempt limited by shares)



Public Limited (limited by shares)

Others (please specify)

_________________________________________________

B.
Major Shareholders

List the major shareholders.

	Name
	Number of Shares held
	Percentage of Shares held

	
	
	

	
	
	

	
	
	

	
	
	

	Total
	
	


C.
Financial Standing and Employment
	Paid Up Capital
	SGD

	Employment
	Technical
	

	
	Non Technical
	

	
	Total
	


(Companies should also provide certified copies of company Audited Accounts for the last three years.)

D.
Principal Activities

	No.
	Description

	
	


E.
Other grants awarded to/application in progress by the company

	Awarding Organisation
	Description of Grants / Awards
	SGD

	
	
	

	
	
	


(Please declare any incentives, grants and/or loans awarded to you by Media Development Authority of Singapore (MDA) and/or other government agencies and other financial institutions.)

Declarations

I declare that my company / participating companies in our consortium have been granted the following incentives / loans for the proposed project:

I declare that my company / participating companies have applied or are applying for the following incentive / loans for the proposed project:

I declare that the facts stated in this application and the accompanying information are true, and that participating companies in our consortium are free from any litigation in Singapore or overseas.

______________________

Signature

______________________

Name and Designation

______________________





____________________

Company Stamp






Date
� This refers to the Total Investment Committed to be Spent in Singapore (TICS) for MDA involved projects. This is a measure of activity done in Singapore for projects with finite duration. For example, if the total budget of a project is $50m, but only $30m of it is slated to be spent in Singapore, then the TICS for the project is S$30m Year-to-Date figure.





� This measures the number of new jobs that is created and sustained when the project is functioning at full capacity. This is measured by taking the difference of the actual headcount before the start of project and the point of time when the project is functioning at full capacity.
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